
 
This resource is intended to provide the chapter with general information and suggestions for improvement. It is not a directive and is not 
intended to direct the chapter in any manner. A chapter is not required to use or implement this information or suggestions. The decision on 
whether or how to use this information is solely that of the chapter. 

 

 

DIALOGUE GUIDE: 
PRESENTING THE STANDARDS TO MEMBERS & NEW MEMBERS 

 
At the onset of each academic period, the chapter president shall review 
the Standards with the entire chapter membership and submit a signed 
copy to the International Fraternity. 

 
The expectation that the Standards are presented to the entire chapter has been established to make sure 
that all members and executive officers are aware of the expectations established for the health and safety 
of our members and their guests as well as for the foundation of risk management protocols. Compliance 
with the Standards is a condition of your chapter’s charter OR a condition of your provisional chapter’s 
ability to charter. 

 
As you prepare to present the Standards to the chapter, it is important that you take time to 
identify and think through the following: 

 
Who will assist the chapter president in reviewing the Standards? 

• The sergeant-at-arms, as the executive officer responsible for accountability 
• The VP of membership development, as the executive officer responsible for new member 

orientation and member education 
• The health & safety officer, as the executive officer responsible for the oversight of the 

execution of safe events and mitigation of risk within all chapter operations and activities 
 
Where do the Standards come from? 
They are established by the Fraternity’s Convention attendees and presented for adoption by members or 
the Supreme Council, often in response to shifts in industry standards and in response to the trend of 
behaviors that put the Fraternity at risk. 

 
Which of the Standards were recently added? 

• Each member and new member shall refuse to participate in any hazing activity, including “big 
brother” programs, and shall refuse to permit hazing from being inflicted upon them. 

• The Chapter Statement of Position on Hazing shall be presented to each new member 
and member at the beginning of each academic term. 

• Each chapter shall refuse to participate in, or organize in any way, a preinitiation period which 
may have previously been known as “ingress,” “I-week,” “Hell Week,” etc. 

• Each chapter shall maintain a written Health and Safety Program, including proper risk 
management practices, that is presented to the entire chapter membership on an annual 
basis 

 
Are there specific standards that officers believe the chapter needs 
coaching on? 

• Recent incidents or near-miss situations that involved violations of the Standards 
• Standards that the chapter has recently developed new protocols or systems to aid with 

compliance 

• Current conditions or sanctions in place for violating specific Standards 
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Framing the Conversation 
Clearly describe what each standard is “saying” 
When making sure that the membership is provide the specific language of the Standards, make the 
expectation clearer by briefly explaining what is being expected in your own voice. 
For Example: Each member and new member shall refuse to participate in any hazing activity, 
including “big brother” programs, and shall refuse to permit hazing from being inflicted upon them. 
Clarify: PIKE does not have a Big/Little program and to have one is a violation of the Standards. 

 
Identify where the standard comes into play in your chapter 
Helping brothers connect the Standards to chapter operations can be helpful in reminding them when 
they need to focus in on a particular standard. 
For Example: Standards specific to alcohol and drugs are always important to keep in mind and are 
particularly important when hosting events. 

 
Identify systems your chapter has in place to make it easier to comply 
with the Standards 
If your chapter has recently adopted or updated how things are done to increase both health & safety and 
compliance with expectations established by the institution, your governing council, or the Standards, 
this is good time to explain new processes, procedure and/or plans to the chapter. 
For Example: New social event management plans or adjustments to the new member orientation 
process. 

 
Communicate the consequences for failing to comply with The Standards 
Aside from consequences the chapter may face from your host institution, IFC, or the Fraternity, what 
individual consequences could a member face from the chapter’s accountability process? 
For Example: Acts of sexual violence may result in interim suspension and ultimately expulsion. 
Bringing alcohol or other drugs to an event or activity intended for new members may result in social 
restrictions, removal from a leadership committee or suspension from the brotherhood. 

 
Craft your Conversation 
This is not the time to “wing it”. Put in the time to prepare for this important conversation and invest time 
in developing a message that will do more than check a box. You do a disservice to your brothers when 
time is not taken to make expectations clear. Do not let unfamiliarity or “we have always done it this way” 
keep you from implementing a new approach to reviewing the Standards with your brothers. 

 
 
 

Questions, concerns, or want to run your planned dialogue by someone? 
Contact your PIKE Health & Safety Team at healthandsafety@pikes.org or 
reach out to your chapter consultant! 

mailto:healthandsafety@pikes.org
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