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CHAPTER PERFORMANCE CHECKLIST - PHASE 1

This should be a template for creating and developing the foundation for a successful chapter. It is also
recommended that the chapter familiarize themselves with the resources located under the “Resources” tab at
www.pikes.org. Please remember the Fraternity Staff is at your service to aid you in fulfillment of these basic tasks.
Do not hesitate to contact the Fraternity Staff (901-748-1868 ext. 6, pkaserv@pikes.org). By completing the below
check list the chapter should be able to provide supporting documentation and ultimately submit a Year End
Summary.

Recruitment
1. Printed Recruitment Handbook and 3 ring binder............ccocerviiriiniiniiinniniieiienieneeeeies e Yes/ No
2. Read the Recruitment HandbOOK........cccoouiiiiiriiniiniiiiiinteteeceeeete et sttt see ceesesseeeeeens Yes/ No
3. Isyour recruitment officer apPOINEA? ......cceviriiriiriiniriiterenerteeese ettt e s e sbesae e e eas Yes/ No
a. Bylaw describing the appointment process, who appoints him and when is he
2] 0] 01010111 PO TSRS Yes/ No
4. Recruitment Chairman utilizing ChapterBuilder .........ccccocveriererirrienenieniieienieneereesresieseseessessessesssesees Yes/ No
a. Every member should submit at least one name to ChapterBuilder .........cccccceeeeecvecennnennnen. Yes/ No
5. Form a recruitment committee and determine poOSitions.........cccceerereierrieecieerieneeree e seeeenees Yes/ No
6. Obtain IFC Recruitment RULES.........cccecieriiiiieierieeie ettt te st e st esee e st esteeseessessseess seessassessessnsnnans Yes/ No
7. Hold a recruitment COMMIttEE TEITEAL..........ccceieiiieeiieccieeeeete et re e te e seree e e s e e s e ennas Yes/ No
A, Set 20als fOr the SEIMESTET.........cciiiiecieieeeeeete ettt ae e e teesees seeessessessesseenes Yes/ No
b. Create a recruitment calendar for the SEMESTET..........cvevvevieecieriirieeeeree et e eeeeens Yes/ No
¢. Conduct a SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats) .................... .. Yes/ No
d. Facilitate GROW Model Exercise (Goals, Realities, Options, Way Forward) ............ccceenen.e. Yes/ No
e. Create a Target Market of the men we are 100King to recruit........ccoeeueeeveeveeecieeceeneeceenes e Yes/ No
8. Recruit at least 5 NEW IMEIMDETS. .......ccceiiciiieiie e ceecte et ete et e eeveeeteeesteeesteesssee s saeeses sreesseessessseenses Yes/ No
9. Meet with Recruitment Advisor on a regular basis.........ccceveririritininene e et Yes/ No

True PIKE Experience — Membership Development
Vice President of Membership Development

1. Printed VP of Membership Development Handbook and 3 ring binder-........cccecceveverinvennesenenneeeee Yes/ No
Form a structured education cabinet to manage the curriculum for the various developmental levels
of the chapter’s MEMDErSRIP. ....cccoirieiirrireee ettt ettt Yes/No
3. Have education focused on the various developmental levels of the membership ........cccceceverereenene Yes/No
4. Establish and implement the chapter’s mentor Program .........ccccceeceeceercierreenreesseesseenreeereeeeeseeseeseesns Yes/No
5. Meet with Alumni Education Advisor on a regular basis..........cccceverererrnnenenennneseeeeeeseseeeeene Yes/ No

New Member Educator

1. Printed New Member Education Handbook and 3 ring binder.........ccccoceeveevevenirneesenensenneeseneneeeene Yes/ No
2. Form a New Member Education COMMITEE .......ccccerererrterierierierrienieneneestesiesesssessessesesssessessessessasssens Yes/ No
3. Is each new member given a Garnet & Gold Manua@l?..............coceceeeeerveeseesenenseeseeseneeneeseesseseeseeees Yes/ No
4. Is each new member given a new member pin and goes through the pinning ceremony?.................. Yes/ No
5. Each new member signs the Standards and Statement of Position on Hazing............cceceeeeeeueeeenenne. Yes/ No
6. Hold weekly new member education meetings in congruence with the 4 Week Orientation Plan.....Yes/ No
7. Have one brother or guest responsible for speaking at each weekly new member education meetingYes/ No
8. Assist in the execution of the chapter’s mentor program for new members joining the chapter-........ Yes/ No
9. Meet with the Alumni Education Advisor at the beginning of the semester/quarter ...........ccccceeu....... Yes/ No

Brother Leader Educator

1. Printed Brother Leader Educator Handbook and 3 ring binder.........ccccceerinenennnninenenneneseecnnne Yes/ No
2. Develop a structured syllabus/calendar for brother leader education meetings.........cccccceeererueveecnnene Yes/No
3. Have education meetings focused on the brother leader educational curriculum.........ccccecevverenenncee Yes/No
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Assist in the execution of the chapter’s mentor program for brother leaders .........ccocecevvirvienerennnnne. Yes/ No
Meet with the Alumni Education Advisor at the beginning of the semester/quarter ..........c..ccc.c....... Yes/ No

Fraternity Leader Educator

ap

Printed Fraternity Leader Educator Handbook and 3 ring binder...........ccccooevevennincnennnnencncencnnens Yes/ No
Develop a structured syllabus/calendar for fraternity leader education meetings ..........cccceccvvevueennene Yes/No
Have education meetings focused on the fraternity leader educational curriculum..........cccccceruennenee. Yes/No
Educate fraternity leaders on role as @ MENTOT........ccerverrerrierenerieentenenieertesteseseessessessesesssessessesesssenes Yes/ No
Meet with the Alumni Education Advisor at the beginning of the semester/quarter ..........c..ccc.c....... Yes/ No

Community Leader Educator

RN

Printed Community Leader Educator Handbook and 3 ring binder.........cccecevervirnieneriennieneniencennenn Yes/ No
Develop a structured syllabus/calendar for community leader education meetings.........c.ccccerueeueeee. Yes/No
Have education meetings focused on the community leader educational curriculum.............cceeue.... Yes/No
Educate community leaders on role as @ MENTOT........ccccecveviererieritenienenietereneseesteseeseeseessessessessesssenes Yes/ No
Meet with the Alumni Education Advisor at the beginning of the semester/quarter ...........ccccceeueneen. Yes/ No

Chapter Events/Speakers Coordinator

b=

Printed Chapter Events/Speakers Coordinator Handbook and 3 ring binder .........ccccceeeveververnennnenns Yes/ No
Create a goal for number of chapter-wide personal development educational events...........ccceeueeneee Yes/ No
Begin monthly speakers for the Chapter.........coiiiiviriiniiniiientrteeese ettt ssesaesee e saeees Yes/No
Meet with the Alumni Education Advisor at the beginning of the semester/quarter ..........cccceceeeeneee Yes/ No

Alumni Relations

1. Printed Alumni Relations Handbook and 3 ring binder..........ccccccevrererenninenesnnenereeeneneseeeenenne Yes/ No
2. Form an Alumni Relations Committee (event coordinator, newsletter, database, etc.)? .................... Yes/ No
3. Isthere an accredited chapter adVISOT?.......ccoviviiciirininiiirreserteteese sttt et sae st se e s esbesaeesaeseas Yes/ No
4. Isthere an Alumni AdVISOTY BOATA? ......cccecviviiriirirrieniirintetenestetestesieseetesaessessesssessessessssssessessesssesss Yes/ No
5. Does the chapter have an alumni database of chapter and area alumni? .........c.ccceceevevvercersenciennnenns Yes/ No
6. Create a goal for number of alumni events and alumni newsletters ........c..cocceevevrenenernnnienenenennene Yes/ No
Finances
1. Printed Treasurer Handbook and 3 ring binder.........cccccoceevieverinirseneninieiesenceeeeeseseeeeeeseseeens Yes/ No
2. Utilize the Standardized Budget (OT €qUIVALENT) ......cccceeverriererierrienieneniertenieneseestesseseseessessessesasssens Yes/ No
a. Prepare a balanced budget for the academic term/year.........cocceveeveevenerrerneeneneeneeseeneneeene Yes/ No
3. Charge card from OmegaFi ordered..........coceveririieieninieteeeneeteee ettt ettt et et eees Yes/ No
4. Create and utilize MeMDbETrship CONTIACES......ccerirrirrienireiierterereeterese ettt se et st esse s e sse s aesaesaesaesean Yes/ No
5. Set up financial system with OmegaFi and sign up MeMmMDETS .......ccccevvrerviervieriririieecieeieereeeee e e Yes/ No
6. Bill and collect Chapter AUES .......cccueecieeciieieriecteeteete ettt et e e e st e s e e st e s e e s e e s e e ssaessaessnessnessnannes Yes/ No
7. Pay for LPP and Chapter assessment, new member pins, Garnet and Gold’s, etC..........ccccceververevrnen. Yes/ No
8. Meet with Alumni Financial Advisor on a regular Dasis .......cc.ceceveeverernerneesenienneeneeseseseeeeseese e Yes/ No

Housing (if applicable)

oY p P

House Manager SEIECLEA. .....c.cvirirrieriiririiteriere ettt et et se st et e ste st et e s eseessassaessessesssessessessessssssenes Yes/ No
House cleaning AUEIES ......ccccererirrerienirierterene ettt ete st sit et et e se st et eeesse s st et et essesae et essessesaeeneenes Yes/ No
Housing AdVISOT SELECTEA ......ccuerirrieriirririeierierteteterte sttt sttt s et e e e s s sae et etessesae et essessesaeeneenes Yes/ No
House Corporation fOTMEd ........cceceviririirrienineiteteseseetesteste st sstessesse st esestessessesssessessesssessessassessasssenes Yes/ No
Fire safety & Crisis Management Plan (exits marked, evacuation routes, test smoke alarms, etc.)....Yes/ No

Housing contracts signed for in house MeMmMDETS ........cccccrviririerinninerereneeee e Yes/ No



Health & Safety

1. Sign the Standards and Statement of Position on Hazing each semester

and distribute t0 €aCh MEIMDET .........cciiiiiiiicieceeece ettt e ste e te e te e testestesaesaesntesaessesnsanns Yes/ No
2. Printed Health & Safety Handbook and 3 ring binder ..........cccceveeveevieninienneneniniereeseneneeeeseeseeeeene Yes/ No
3. Review IFC policies pertaining to risk awareness and social eVents ..........cccecevververrienenierrernenenieeneennes Yes/ No
4. Develop a written crisis management PlAN .........cccevveririiirierinienienrtereseeeeseesese st et esae e seessesaesreesaenees Yes/ No
5. Form a Health & Safety COMMITIEE .....cccvivciiiiieieeieeeeeeee ettt sre e e st e e s sresseesneens Yes/ No
6. Meet with Health & Safety Advisor on a regular basis ........cccceveeeverenenennnnenereeeeseseeeeeseseeeeeene Yes/ No

Management (President and Vice Presidents)

1. Printed President and Vice President Handbooks and 3 ring binder ........cccccccevirveveneniinnesenenneeneene Yes/ No
2. Weekly Executive COUNCI] MEEHINGS ...cc.cocvrvvireririirienieneeteriesestetestessesseestessessesssessessessessssssessessessssssens Yes/ No
3. REVIEW TFC POLICIES .uvevveruirieiinieriiienieneetestestesitetsstesseseesstessessesssessessessessssssensessessssssessessessesssessessesssensen Yes/ No
4. Ensure all positions are filled and members are serving on committees...........cecceveevvererreeseerenerneences Yes/ No
5. Weekly committee reports at chapter meeting (every committee should have a report) .................... Yes/ No
6. Hold Weekly Chapter MEETINES.....cccevuerirrirriirieneetertesieeeetesteseseetessessessesssessessessssssessessessasssessessessasssens Yes/ No
7. Revise and update the chapter DY-1aWs ........c.cccieiiriiiiiniicecececeeteeeeees et Yes/ No
8. Chapter goals documented and distributed to MEMDETS .......ccccerviririerirnninereereeeeereee e Yes/ No
9. Have a representative from the chapter attend IFC meetings .......cccceeeveeeiercieriieeieensienriencieeeeeseeseeenens Yes/ No

International Fraternity (Secretary)

1. Ensure roster and officer information is updated with MHQ........cccceeverervtrrieneniinnienieneneeneenienesnenens Yes/ No
2. Printed Secretary Handbook and 3 ring binder...........cecceveevieniriieneneninieeesieneseeeesiese e eeeeens Yes/ No
3. Familiarize with myPIKE dashboard, log in and password, updates, etc. ......cccceeeveeveererserseenenerneenen. Yes/ No
4. Take minutes at chapter and executive cOUNCIl MEETINGS ......ccveverrerrierierierrienienertertesese et esre e seeees Yes/ No
5. Take roll during chapter MEETINES. ....cccecervierriiriierieeieeeee ettt esressteeteeseeeteseestessesssessesssesnsesnsanns Yes/ No
6. Prepare a calendar for the remainder of the academic term/year..........ccceceevverceerveerieenveenveesreesreeseennes Yes/ No
7. Utilize Google Gmail listserv for chapter COMMUNICATION ....ccveeuerceerierererrtenienereertesieseeeeseesaeseseenens Yes/ No
8. Attend PIKE University events (CEC, LS, Academy/Convention).......c.cceecueeveerveeereesveesseesseesreesseeseennns Yes/ No
Athletics

1. Printed Athletics Handbook and 3 ring binder...........coccceverirerienriineneneenineseeeeeseseeeeesesee e Yes/ No
2. Field a team/individual for every intramural SPOTt........cccceceeerriereerenenrieseenieneneeeeseeseseeeesee s seeeens Yes/ No
3. Support the host institution athletic Program .......c.cccoceevevereniniierereneneresese et Yes/ No
4. Create team CapLains fOT SPOTLS ....ccciririrrirrierertetestesese et este st st et e sseste s e et essessesssessessassessssssessessesssensan Yes/ No
5. Create multiple teams (competitive and fun) to accommodate all members who wish to play .......... Yes/ No
6. Noncompeting brothers support PIKE intramural competitions.........c.ccecevererneereesenienneeseesenienneeneens Yes/ No
Ritual

1. Ensure the chapter possesses all regalia and current Ritual bOOK .......coceeveeveererirveecenenreeseeneneeeenes Yes/ No
2. Utilize proper ceremonies (Initiation — part 1 and 2, new member pinning, graduation, etc.)........... Yes/ No
3. Learn the Preamble and Ode t0 @ PIEAGE ............cceeuevercireiesienerirnienienesitessessesessssssessessesssessessessesssesses Yes/ No

Accountability (Sergeant at Arms)

1. Printed Sergeant at Arms Handbook and 3 ring binder ..........ccccecceveverinnieneneninreseneneeeeceeseseeeene Yes/ No
2. Obtain all IFC and UNiversity POLCIES .......ccceverirrtrrienirirtinienesitestesieseseetessessessessessessessssssessessesssssens Yes/ No
3. Begin working to revise the chapter by-1aws .......c.cocoiimnininn e Yes/ No
a. Establish financial standards ........c.cccceeeeveienininreeeeeeeee e Yes/ No
b. Establish academic StandardsS ........ccoceeverreerieriniirrienenenerrtesenesesseesseseseessessessesssssessessessesnens Yes/ No

c. Establish conduct Standards ........cccceceeeeeieenieiieriececseeseese et ese e e e e e e e e e e e e sseesaaenns Yes/ No



4. ENSure meetings are i OTAET.......cvevvererierrierierentetesteneseetestesseseesessessessessessessessssssessessessssssessessesssenses Yes/ No

5. Establish a judicial board appointed with a cross section of the members..........cccecevecernnrenenencnnenne. Yes/ No
a. Establish a written judicial policy and judicial board procedures ...........cccceeererreeseenrenennenee. Yes/ No
6. Allow chapter members into meetings and regulate when guests come into meetings..........c.ccecveuuen. Yes/ No
Scholarship
1. Printed Scholarship Handbook and 3 ring binder..........c.ceceveririrreneninieseneneeeeseeseseeeeseese e Yes/ No
2. Are there minimum academic requirements for membership? ........ccccocevevenierrirnenenienneeneneniesreennens Yes/ No
a. Enforce minimum GPA reqUITEIMENTS .......ccevererrierrererierrtesienertestessesessessessessessssssessessesssesses Yes/ No
b. Update by-laws with academic standards .........cocceceevevereenenenenieeeeeeeeeeeeee s Yes/ No
3. Establish optional group study tImeS ........cccceererririreriernrere ettt Yes/ No
4. Contact campus resources for available assistance with academics (tutors, study workshops, etc.)..Yes/ No
5. Create a chapter GPA goal for the academic term/ YEar ........ccceevieevieriierciersiercieecteeieereere e e e sreeaens Yes/ No

Campus Involvement

1. Printed Campus Involvement Handbook and 3 ring binder..........cccceeevervienieneniennienenenienneeneneseennens Yes/ No
2. Create a minimum level of involvement expectation for members.........ccccecceverveeveveniinseesesenienneeeene Yes/ No
3. Identify the top organizations 0N CAMPUS ......cccceeceerrererierreeriesierieestesieseseessessesessesssessessessssssessessesssesses Yes/ No
4. Create chapter goal for % of membership involved in other student organizations .........c..cccceuecenenee. Yes/ No
5. Make a list of the organizations the Members are iN..........cocceeeeevercercensercereee e Yes/ No

Community Service

1. Printed Community Service Handbook and 3 ring binder..........cocceeeverervinnieneniennienenenieeseenieneseennens Yes/ No
Create an excel sheet for recording service hours and
dollars donated (individuals and entire Chapter) ......c.oceeveeverenirienereneeeeeeeeese e Yes/ No
3. Create chapter goal for service hours and philanthropy dollars donated ..........cccceeveverververrenenernennen. Yes/ No
4. Establish minimum hours of service expected for each member ..........ccccceeerviriirciicencecceececieeiene Yes/ No

Public Relations

1. Printed Public Relations Handbook and 3 ring binder ..........cccovevvievienenernienenieninneenieneneeseesiesessenens Yes/ No
2. Chapter WebSIte CrEAtEd ......coerirrieriiriirietertereetetete ettt st et ste sttt e sbe s bt st et esbesse et eeessessesneeneens Yes/ No
3. Establish @ PR COMMILTEE ....ecueruiriieiieriiniiieeieseeteteese ettt ettt st ettt st e s e s sttt essesae e e esees Yes/ No
4. Set chapter goal for the number of press releases written and distributed .........cc.cocceeeevrinenencnncnne. Yes/ No
Fundraising
1. Printed Fundraising Handbook and 3 ring binder.........c.ccoceveriririenininiesesenieeeseeeneeeeeese e Yes/ No
2. Establish chapter goal for fundraising dollars earned ...........cccccceveeerenennnnencnennenesereeneseseeeenene Yes/ No
3. Determine possible fundraiSing EVENTS........ccccevirvterereriierieriere ettt ettt et et sre s e eeees Yes/ No
Brotherhood
1. Printed Brotherhood Handbook and 3 ring binder........c.ccecevenercirriinieneninnieneneeeesieneseeseeseesessenens Yes/ No
2. Hold regular brotherhood eVENLS .........cccceoirueriirnnineeereeee ettt ettt see e Yes/ No
a. Schedule optional brotherhood times for lunch, dinner, study, gym, etc. .......ccccceevrerereuennnen. Yes/ No
3. Set chapter goal for number of brotherhood events............coceeverirereinnnnerereeee e Yes/ No
Social
1. Create a contact list of the social chairmen for the other Greek organizations .........ccccceceeveeceerereeneee Yes/ No

2. Create a goal for number of social events for the academic term/year..........cccccceververenerrnerenenenennns Yes/ No



3. Have sober event monitors at every SOCIal EVENT........cccvcvevieriererierrienenertestenienesseessesseseseessessessesssenses Yes/ No
4. Have a guest list for all attendees at every Ssocial EVENL........cccoerirciiriirieniirnienieneneeteseneeeessesieseeseenes Yes/ No
5. Host events in accordance with the Fraternity Standards ..........cocceeeeerveeveevenenseeseeseninneeseeseneeneenees Yes/ No
6. Meet with Health & Safety AAviSOT regUIar]y.......cccceverirriiriiniinirierienestetesiese st et see e e saesaeseesssesnens Yes/ No

Special Events

1. Printed Special Events Handbook and 3 ring binder ...........cccceeerirreneninniesenenieeeseseneeeeseeseseeens Yes/ No
Historian

1. Begin to record chapter history by taking photos and videos of events........c..ccceeeverenecrrnencneencnncne Yes/ No
2. Encourage all officers to write event summaries followWing eVents..........ccccevererreeseerenenneeseesenienneeneens Yes/ No

Website Chair

1. Create a professional WEDSILE. .....cccccuriruerieriiniee ettt sttt Yes/ No
2. Establish a listserv or email group for emailing amongst the members ........cc.cecceveverirnevesenienneeneene Yes/ No

Alumni Advisory Board

1. Ensure the ideal 6-man Advisory Board has been implemented...........cccceeerenennnnenenrnnrencneenennenn Yes/ No
2. Chapter Advisor has completed the online accreditation ProCess........cecueveerererierrtenenierieenesenierreennens Yes/ No
3. Introduction to the Regional President........ccooeirviriieninirrierienenieeeiese ettt sttt sae e ees Yes/ No
4. Printed AAB Handbook, position handbook, and 3 ring binder ...........cccceeeeveriercennieneniennerneneneeneenne Yes/ No
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