	Alumni Advisory Blueprint
	[Chapter Advisor]



Job Description: Serve as a resource to the president. 
Responsibility: Advise president with management and goal setting for chapter’s executive board. Also facilitate regular communication between advisory board and advisory board meetings
· Estimated time requirement – 1 weekend per semester (goal setting) and weekly communication
Executive Board: Recommended composition:
· President

· Internal Vice President
· External Vice President
· Treasurer
· Secretary
· Sergeant at Arms
· Recruitment Officer
· Health & Safety Chair
· VP of Member Development
Recommended Weekly Task:
· Communicate with president; sample agenda:
· Review of goals/strategic priorities

· Address progress towards completion of semester goals

· General planning updates

· Advisor question: “Are you delegating and utilizing your executive board?”
· Review of action plan moving forward

· Any budget needs that need to be addressed
· Review of next call time & date

Recommended Monthly Tasks:
· Attend/Call-in to an executive board meeting
· Communicate with board members via phone or email
· Send recap of monthly AAB communication 
· Target alumni for board vacancies
· Review of position goals
Recommended Quarterly Tasks:
· Meet with Greek Advisor
· Meet/speak with chapter consultant
· Call Regional President
· Assist with officer/chairman transitioning
· Organize and lead quarterly meetings with AAB
· Create a rotation schedule for AAB members to attend chapter/executive meetings
Recommended Bi-annual Tasks:
· Facilitate chapter goal setting (retreat)
Recommended Annual Task:

· Facilitate goal setting for AAB
· Attend Pike University Leadership Summit 
Checklists for best practices overseen by executive council (gathered from Chapter Self-Assessment):
Recruitment












1. Does the chapter rank in top three in recruitment on campus?



Yes/No

2. Is your recruitment officer appointed?






Yes/No

3. Is there a functioning recruitment committee?





Yes/No

4. Does the chapter effectively utilize ChapterBuilder?





Yes/No
Education                                                                                                                                                 

1. Does the chapter implement the True PIKE Experience?




Yes/No

2. Does the chapter have 80% retention?






Yes/No

3. Is there a written education program?






Yes/No
4. Does the chapter have a full membership education cabinet?




Yes/No

5. Are members progression through the TPE being tracked?




Yes/No
Alumni Relations                                                                                                                                                             

1. Is there an accredited chapter advisor?






Yes/No

2. Is there an active alumni advisory board?






Yes/No

3. Are quality newsletters made and distributed to alumni?




Yes/No

Finances                                                                                                                                                                            

1. Does the chapter pay all fees/assessments to the International Fraternity on time?

Yes/No

2. Does the treasurer collect 90% of accounts receivable?




 Yes/No

3. Does the chapter utilize Standard Budget (or equivalent)?




 Yes/No

Housing                                                                                                                                                                             

1. Does the chapter complete all of the Operation Standards?




Yes/No

2. Has the chapter participated in International Work Day?




Yes/No

3. Does the chapter have a posted cleaning schedule which is enforced?



Yes/No

Health & Safety
1. Does the chapter complete the Standards and Position on Hazing?



Yes/No

2. Is there a written health & safety program?






Yes/No

3. Does the chapter have a written crisis management plan?




Yes/No
Management                                                                                                                                                                     

1. Are weekly executive council meetings scheduled?





Yes/No

2. Is there a functioning committee system?






Yes/No

3. Are goals documented and posted in a common area?




Yes/No

International Fraternity                                                                                                                                                  

1. Does the chapter attend Pike University events?





Yes/No

2. Does the chapter complete a Chapter Year End Summary?




Yes/No

3. Are new members, initiations, resignations, expulsions, and graduations reported on time?
Yes/No

Athletics                                                                                                                                                                            

1. Does the chapter place in top three in overall intramural competition?


Yes/No

2. Are there varsity and / or club athletes within the membership?



Yes/No

3. Does the chapter support host institution’s athletic program?




Yes/No

Ritual                                                                                                                                                                                 

1. Does the chapter possess all regalia and have current ritual books?



Yes/No

2. Is initiation conducted in accordance with Pi Kappa Alpha Ritual?



Yes/No

3. Is the appropriate ritual used for both pledging and alumni ceremonies?


Yes/No

Accountability                                                                                                                                                                  

1. Are members held accountable to chapter bylaws?





Yes/No

2. Does the chapter have a functioning judicial board?





Yes/No

3. Does the chapter distribute to all members the True Pike, Vision, and Mission?

Yes/No

Scholarship                                                                                                                                                                       

1. Is the chapter GPA above all-fraternity GPA?






Yes/No

2. Are there academic requirements prior to pledging?





Yes/No

3. Does the chapter enforce minimum GPA requirement for all members?


Yes/No
Campus Involvement                                                                                                                                                       

1. Are 80% of members in other campus organizations?




Yes /No

2. Is there a minimum level of involvement expected of each member?



Yes /No

3. Does the chapter sponsor and participate in events open to all students?


Yes /No
Community Service                                                                                                                                                         

1. Does the chapter host at least one community service project each semester?


Yes/No

2. Does the chapter host at least one philanthropy project each semester?


Yes/No

3. Does the chapter record the number of hours served and dollars donated?


Yes/No
Public Relations                                                                                                                                                               

1. Are regular press releases to campus and community newspapers made?


Yes/No

2. Is there a written public relations program?






Yes/No

3. Is an up-to-date and professional website maintained?




Yes/No

Once the chapter has satisfied these best practices, it is recommended to use the 3 Chapter Performance Checklists – which can be found by following the instructions below:
· Go to www.pikes.org
· Click the Chapter Resources drop-down menu

· Select Officer Resources
· Scroll down and select the General Resources and Sample Information tab

· You will find 

· Chapter Performance Checklist I

· Chapter Performance Checklist II

· Chapter Performance Checklist III

These documents are designed to be completed in order, whereas Checklist I serves to create a foundation with basic strategies and Checklist III includes highly advanced operational practices.
Contacts

	Position
	Name
	Phone
	Email

	Operations Advisor
	
	
	

	Financial Advisor
	
	
	

	Educational Advisor
	
	
	

	Recruitment Advisor
	
	
	

	Health & Safety Advisor
	
	
	

	President
	
	
	

	Internal Vice President
	
	
	

	External Vice President
	
	
	

	Treasurer
	
	
	

	Secretary
	
	
	

	Sergeant at Arms
	
	
	

	Recruitment Officer
	
	
	

	Health & Safety Advisor
	
	
	

	VP of Member Development
	
	
	


Alumni & Volunteer Department
The Pi Kappa Alpha Fraternity

8347 West Range Cove

Memphis, TN 38125

901-748-1868
The above is intended to provide the chapter and volunteers with general information and suggestions for improvement.  It is not a directive and is not intended to direct the chapter or volunteer in any manner.  A chapter or volunteer is not required to use or implement this information or suggestions.  The decision on whether or how to use this information is solely that of the chapter or volunteer.


